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The Kennebunk Land Trust plays an important role in Kennebunk 
and the surrounding communities by working tirelessly to 
preserve and manage wild places that contribute significantly to 
the quality of life we all enjoy. 2012 was a great year for the Trust, 
attributable in large part to the skillful guidance of Don Gobeil, 
who served as Chairman throughout 2012. In 2012, KLT experienced 
growth in both organizational effectiveness and vision that places 
Kennebunk Land Trust in excellent position to continue the success-
ful fulfillment of its responsibilities as we move forward into 2013. 

The most significant accomplishment of 2012 was that the Board 
and Staff of the Trust embarked on a comprehensive self-
assessment of the organization. Following the completion of the 
assessment, the Board engaged the services of an accomplished 
outside consultant to guide a stringent strategic planning process. 
In the final quarter of the year, the process was well underway. 
When completed in 2013, the process is expected to renew a 
5-year focus for the Trust. 

Volunteerism is critically important to Kennebunk Land Trust. The 
Trust could not accomplish its good work without the extensive 
dedication and commitment of Board members and committee 
volunteers. These committed individuals represent KLT within the 
community and at events, lead walks on trails, support with our 
annual dinner and auction, and monitor and maintain the overall 
condition of our properties. 

Also in 2012, the Board reinstated its Finance Committee as a 
Standing Committee of the organization. Chaired by the KLT 
Treasurer, the first goal of the Finance Committee was to conduct 
a comprehensive analysis of the condition of our funds and 
prepare an RFP for firms interested in managing Trust accounts. 
The Board is very encouraged by the outcome of the analysis and 
the RFP, which resulted in a change in fund managers. 

In closing, I think I can speak for all members of the Board when I 
say that we are indebted to Don Gobeil for his unfailing dedication
to KLT. Don has contributed significantly in many capacities over 
the years, bringing a unique and technical set of skills to the 
Trust’s work. In 2012, he led the organization with a steady hand 
and a guiding vision. We wish Don the best of luck in his endeavors, 
and hope that at some point in the future he will be back to help 
us lay out a trail, locate features on a property, or simply add his 
perspective to the discussion.  

I am fortunate to assume the Chairmanship of an organization in 
such strong condition. I am honored that the Board has entrusted 
the helm to me for the next year. We are fortunate to have an 
excellent Board of Directors, and an extremely experienced and 
highly capable Executive Director, Marie Louise St.Onge, to keep 
us from straying too far afield. I look forward to the coming year 
and know that Board members and volunteers will do all they can 
to support the mission of The Trust. Please consider joining us is 
some capacity. If you are interested in volunteering to support the 
work of the KLT, please contact the office at 985-8374.

A Message from the Chair

A Message from the Executive Director

“Everybody needs beauty as well as bread, places to play in and pray in, 
where nature may heal and give strength to body and soul.”  John Muir

Without a reasonable place to live, we will not thrive. Without 
a reasonable place to breed and live out their life cycles, birds, 
animals,  marine life, and vegetation will not prosper. What do 
we want to create for ourselves – our legacy, for our children and 
theirs? And, how does land conservation impact those wishes?

In 1872, when land conservation first began in this nation, it 
began big. Yellowstone National Park, the first national park in the 
United States, spans three states and is comprised of over 2.2 
million acres. Even when standing there, its scale is unimaginable 
and we can only take in what is directly before us.

In 1947, Everglades National Park was established with over 1.5 
million acres. It is home to some of the most rare and endangered 

species in this country, and is the largest expanse of wilderness 
east of the Rockies. Established in 1968, the revered Appalachian 
Trail System runs through 14 states from Georgia to Maine. It has 
over 2,200 miles of trail and it hosts almost 4 million hikers 
annually to some portion of its system. Nearer to home here in 
Maine, Acadia National Park was instituted in 1919. With over 
47,000 acres of cliff and crag and mountain top, this coastal 
gem protects granite peaks, spectacular views, and the true dark-
ness of the night sky.

Here in Kennebunk we are doing our utmost to create conserva-
tion milestones – albeit on a smaller scale and each opportunity 
is no less important. In 1972, Kennebunk Land Trust acquired 

Continued on Page 3

Scott Gasperin
Chair, Board of Directors



A Message from the Executive Director (Cont.)
its first holding – Strawberry Island. Once a peninsula, it is now a 
mere point just off Great Hill Road in Kennebunk accessible only 
at low tide. Not so long ago, the property was a working farm, 
now it is a resting stop at low tide for a winter migrating Snowy 
Owl. This property is a stellar indicator that nature will have her 
way. 

Through a series of three transactions between 1990 and 2007, 
the Trust protected its “crown jewel” Alewive Woods Preserve. 
Over 625 acres in size, the preserve is one of few large, undevel-
oped tracts of land in the area and has a 45-acre Great Pond of 
Maine at its center. The property offers exceptional recreational 
opportunities in every season.

In partnership with private landowners, the Trust, through 
conservation easements, ensures the provision of unspoiled and 
functional farmlands, as well as view sheds that we all enjoy, even 
as a passerby. Those properties enhance the place we call home. 
One of those fine conservation easements encircles the night-sky 
observatory that is owned and operated by the New England 
Astronomical Society in the Alewive section of Kennebunk.

KLT’s Mousam River Wildlife Sanctuary, The Secret Garden, and 
Wonder Brook/Murphy Preserves are three outstanding in-town 
destinations. Each offers 30-plus acres of pristine landscape and 
quiet respite to those who visit. Respectively, these properties 
protect significant watershed and river frontage, and each holds a 
place for wildlife to flourish.

Undoubtedly, meaning does not reside simply in numbers. But 
rather, and more importantly, meaning resides in understanding 
ourselves, our community, the reach of our impact, and determining 
our willingness to act on what matters most when opportunity 
knocks. 

Since its inception 41 years ago, the Trust has acted for the public 
good. It has created and responded to opportunities to set aside 
that which is irreplaceable – land. It has accepted responsibility 
for understanding itself and the community in which it operates, 
and it continues to consider its impact and ability to perpetually 
care for its holdings. We believe that green, quiet places in nature 
help us to keep healthy, to stay in touch with our own “true north,” 
and encourage us to feel and live from our center, our best. 

We know that we need you to fulfill our mission, and we hope 
that some of the above-mentioned conservation stories – both 
national and local – compel you to action, solidify your commit-
ment to conservation, and embolden you to shape your legacy 
decisions now with land conservation in mind.

Throughout 2012, Kennebunk Land Trust continued to advance 
its mission through sustained landowner conversations, extensive 
stewardship of its lands, and significant fundraising in support of 
its ongoing work. And with your help, it was another fruitful year. 
We held our most successful ever dinner and auction thanks to 
broad support from area businesses – large and small, local 

merchants, artists, and individuals. With significant volunteer 
assistance, we established an additional 1.5 mile of new trail and 
upgraded existing trails, and we completed all planning and 
permitting for an ADA compliant pathway and overlook. And with 
valuable service from exceptional volunteers, several administrative 
responsibilities were completed.

In addition, the Trust was awarded grant funding from: the Mrs. 
James Sage Coburn Fund at Hartford Foundation for Public 
Giving, Kennebunk Savings Bank, Pratt & Whitney, and the Elmina 
B. Sewall Foundation. We are indebted for their generosity. We 
are also thankful to the Estate of Sandra L. Armentrout for gifts 
received in 2012.  

Other milestones and efforts that we engaged throughout 2012 
included: new KLT apparel design and production, involvement in 
Plein Air art classes in collaboration with River Tree Arts, par-
ticipation in the state-wide Great Maine Outdoor Weekends in 
winter and autumn, host to a public reading by the Poet 
Laureate of the State of Maine Wes McNair, coordination of a 
student workday with students from The New School, inclusion of 
KLT trails on two state-wide recreational web sites, production of 
notecards for a fundraiser for the Trust, host to the After School 
Sea Road Adventurers on two seasonal hikes, participation at the 
Kennebunk Farmers’ Market, host to Tom’s of Maine employees 
on a day-long stewardship project, and participation with a team 
of Pratt & Whitney employees in the United Way Day of Caring. 
The Board and Staff worked to complete a comprehensive 
institutional self-assessment that was followed by the initiation of 
a strategic planning process. And finally, the Trust was delighted 
to unveil a newly designed logo and showcase a completely 
revised website and map featuring its holdings. 

As you can see, 2012 was a busy year for the Trust. In closing, we 
recognize that decades of hard work and scores of committed 
individuals brought the Kennebunk Land Trust to this point. And 
we understand that the next chapter of land conservation will 
require no less. Moving forward we continue to welcome your 
feedback and comments. We thank you for what you’ve offered to 
date and we invite you to be a part of the continuing story.  
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2012 Highlights:
• Support from Kennebunk Savings Bank through the “Community Ballot” program 
• Recipient of funds from “Worthy Wednesday”, a benefit sponsored by the Kennebunkport Inn 
• Beneficiary of donations from summer concert hosted by The Colony Hotel 
• Regular presence at the local Farmers’ Market 
• Successful annual dinner and auction

In 2012, the Kennebunk Land Trust was awarded grants and gifts from several charitable foundations
 as well as an estate gift.
• Unrestricted award from The Elmina Sewall Foundation. Mrs. Sewall was a long-time resident of Kennebunk and sus-

tained an active interest in the Trust’s work throughout her lifetime.
• Project support from Hartford Foundation for Public Giving. Monies were generously bequeathed from the Mrs. 

James Sage Coburn Fund to complete KLT’s newly released property and trail map. Mrs. Coburn was a loyal supporter 
of the Trust throughout her lifetime, her legacy gifts are greatly appreciated.

• Pratt and Whitney Green Power Grant. An award of monies and volunteer time to advance and support the Trust’s 
stewardship efforts on its preserves. 

• Unrestricted gift from the Estate of Sandra L. Armentrout. Sandy was a steadfast supporter of KLT. She served with 
great commitment on its Board of Directors and provided strong institutional leadership for many years. Her generosity 
continues to serve the Trust in many ways.
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In 2012, the Kennebunk Land Trust was awarded grants and gifts from several charitable foundations

Development Committee – Isabel Lescure, Chairperson

Overall, 2012 was a very successful and rewarding year for the Development Committee and Kennebunk Land Trust. The 
Committee worked together to provide leadership in fundraising events, assist with donor giving, and grow the Board’s 
understanding of the development process to increase individual and business donations.

The Trust’s Annual Appeal supported 26.2% of operating costs, while the Annual Dinner and Auction provided 39.6% of the 
Trust’s operating expenses for the 2012 year.

We thank you for your continued support!
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Stewardship Committee – Tony Liguori, Chairperson

Under the auspices of this Committee, the following administrative goals were accomplished:
• All properties were monitored, forms submitted and reviewed
• All easements were registered with the Maine State Office of Planning
• New signs were ordered for all Preserves 
• Kiosk was redesigned and a model tested
• Training was conducted for assistant monitors and team assignments established 
• A trail map of Trust properties was published and is now available at retail outlets 
• A Management Plan was established for the newly acquired Tideview Preserve property 
• A strategy was formulated to comply with the Department of Justice’s revisions to the American with Disabilities Act
• Monitor reports were converted to an electronic format

The following field goals were achieved:
• A memorial bench was  installed at Wonder Brook Preserve
• Public walk conducted at Wonder Brook Preserve
• New preserve signage was installed on properties 
• Trail system was completed at The Secret Garden Preserve and an ‘opening event’ public walk was conducted in  

September in conjunction with the Great State of Maine Outdoor Weekend 
• Corrective action taken on properties for unauthorized access and vandalism 
• Participated with employees from Pratt & Whitney in the United Way Day of Caring to accomplish trail improvements, 

bridge work, and brush clearing at several sites
• Special clean-up efforts were conducted at both Tideview and Channel Cove with the help of student volunteers
• Orchard and field mowing completed as required 
• Increased monitoring of high use properties was conducted 

The Stewardship Committee is a Board Standing Committee. 
Members of the Committee include members of the Board, 
Staff and volunteers. There are presently seven members 
responsible for the management of 27 fee-owned properties 
and 13 parcels protected by conservation easements. Proper 
stewardship includes annual monitoring and report filing, as 
well as an institutional readiness to respond to numerous 
observed and reported challenges.  

The past year was very busy for the Stewardship Committee. 
We continued our focus on developing user-friendly trail 
systems on Trust properties, and we identified and trained a 
cadre of individuals to assist with monitoring.  

In 2012, the Trust continued to actively pursue Stewardship 
grants and contributions. A Green Grant was received from 
Pratt & Whitney.



Income 2012

The mission of the Kennebunk Land Trust is to permanently 
conserve and steward land to benefit natural and human commu-
nities. One of the principal goals of any land trust is to increase the 
number of acres under conservation within its service area. 

When the Trust considers the acquisition of a new tract of land, it 
must also consider the responsibility of perpetual protection, an 
extremely important and daunting concept. Consequently, when 
the Acquisition Committee deliberates over a parcel for procure-
ment, it does so with detailed scrutiny of both the risks and the 
benefits associated with the land, its permanent protection, and 
the potential for the Trust to successfully execute its long-term 
commitment. 
 
While the Trust did not close on any new acquisitions in 2012, it 
was presented with opportunities to accept the donation of two 
diverse properties within Kennebunk. Each of these properties will 
add nicely to KLT’s portfolio of lands under conservation, and 
potentially add to the total acreage available for recreational public 
access. 

Acquisition Committee
Scott Gasperin, Chairperson
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Expenses 2012

The Nominating Committee of the Kennebunk Land Trust is 
charged with the responsibility of seeking out, considering and 
presenting candidates for service on the Board of Directors of 
the organization.  The Committee also has the responsibility for 
annually presenting a slate of officers for leadership positions 
on the Board.

In 2012, the Committee continued to focus on its work toward 
developing a pool of skilled and qualified candidates for even-
tual appointment to the Board of Directors. Candidates consid-
ered are those who will bring diversity and talent to the Board, 
and who are committed to the land conservation work of the 
Trust. 

The Committee also presented a slate of officers for 2012/2013 
for consideration by the Board of Directors. 

Nominating Committee
Gordon Collins, Chairperson

Appeals	  	  
$56,234	  $56,234	  
	  	  19%	  

Founda7ons	  	  
$21,054.00	  $21,054.00	  

	  	  7%	  

Estate	  Gi?s	  	  
$13,316	  
	  	  5%	  

Fund	  Raising	  	  Fund	  Raising	  	  
$69,962	  
	  24%	  

Investment	  	  
$121,423	  
	  	  41%	  

Stewardship	  	  
$12,750	  
	  	  4%	  

Membership	  	  
$46,410	  
24%	  

Fundraising,	  	  Fundraising,	  	  
$34,604	  
	  18%	  

G	  &	  A	  	  	  G	  &	  A	  	  	  
$37,880	  	  
	  20%	  

Strategic	  
Planning	  	  
$7,451	  	  
4%	  

Stewardship,	  
$32,317	  	  
17%	  

Acquisi7on,	  	  Acquisi7on,	  	  
$22,291	  	  
	  12%	  

Investment	  
Fees	  $9,348	  

	  5%	  




